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Approved on 5/3/24                 Administrative Council Meeting Minutes 
Friday, April 26, 2024 

President’s Office 9:30 a.m.  
(Highlight in blue assignments that need to be completed) 

 

PRESENT                      Guests                       
Dr. Doug Darling- President                                  
Lloyd Halvorson- Vice President for Academic/Student Affairs     
Joann Kitchens - Vice President for Administrative Affairs 
Dan Driessen- Assistant Vice President for Student Affairs 
Erin Wood-Director College Relations 
Kristi Kienast-Hernandez-Faculty Representative 
Bobbi Lunday- Recorder 

 
1) CALL TO ORDER/REVIEW MINUTES  

a) Call to Order 

i) The meeting was called to order at 9:36 a.m.  

b) Review of April 12, 2024, minutes  

i) The minutes of the previous meetings were reviewed and approved.  

2) OLD BUSINESS 

a) Athletic Training Facility Update 

i) President Darling discussed the meeting with Forty-One Consulting and 25th Hour Communications on 

04/22/24.  They went through the Executive Summary and the next step is to distribute it to the CCF board 

members and interviewees.  There is much organization that will take place prior to kicking of the campaign.  

Gift parameters and giving levels will need to be established. 

b) College For Kids Update  

i) C4K registration is ready to go live on May 2, 2024, on the Train ND site.  Faculty Representative Hernandez 
asked if they could consider printing the registration booklet and distributing it to the schools and around 
town for grandparents and those that do not do social media or listen to the radio. Dates are July 15-18th 
2024.  

3) NEW BUSINESS 
a) 400.35 Salary Administration Policy (Academic/Student Affairs) 

i) Documented change in faculty category jump from $500 to $850, approved 5/10/23.  Change in faculty 

salary schedule adding $3,000 to each category - Faculty Welfare Committee negotiation meeting with 

President Darling.  Changes to part-time and overload rates for on campus and online; clarifying rates for 1 

and 2 credit courses.  The updates to Salary Administration Policy 400.35 were approved and are attached 

below. 

b) Executive Summary 

i) President Darling reminded council that he has a request for updated to the document that need a response 

soon.  He has received VP Kitchens’ response. 

c) Self-Evaluations (President) 

i) Evaluations are due to be completed by June so please get the self-evaluations turned in so meetings can be 

scheduled soon. 

d) Campus Snapshot 2024  (President -Due May 10) 

i) President Darling requested updates for the Campus Snapshots for the SBHE orientation in May.  
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e) Commencement Ceremony (President) 

i) Council discussed the planning for May 10th graduation day.  Dr. Casey Ryan will be the SBHE Speaker. The 

pianist will be invited to breakfast in President’s office for podium guests. 

ii) Graduation programs are at the printers. 

f) Retirement Celebrations (President) 

i) We will have three retirements to announce at the All-Campus meeting. Dick Olson, Elonda Nord and Chris 

Blanchfield will be making it official. 

g) Faculty In-Service Days Proposal (Faculty Senate Representative) 

i) VP Halvorson discussed changing the way LRSC does faculty in-service.  The System Office discussed a fall 

break, but it did not pass.  VP Halvorson polled other campuses about their faculty contract days and 

number of in-service days.  LRSC has shortest faculty contract days at 268 days where faculty are required to 

be on campus.  Faculty Senate moved to recommend President Darling consider adding a two-day fall break 

for students with planned in-service for faculty to replace the January in-service.  All voted in favor except 

for nursing because her faculty and students have clinicals and will be unable to participate.  Council 

discussed and decided that one in-service day in the fall and one in the spring would be better.  There was 

discussion about needing faculty advisors on campus for the spring registration.  Discussion was  tabled for 

revision. 

h) Website Update (Public Relations Director) 

i) Director Wood stated they are working on a server issue and lining up the work list to start the new SITE.  

The new one will be up before the old one is shut off. 

ii) Director Wood stated they’ve done focus groups of campus students. 

i) Discussion 

i) CTS has exorbitant pricing for internet services for our off-campus nurse training sites.  VP Halvorson 

requested that President Darling visit with the Director about working out a deal. 

ii) VP Kitchens discussed Physical Plant has plans for big projects on campus this summer.  The main road 

coming in will be under construction.  President Darling suggests that email updates go out keeping campus 

employees informed.   

j) Update on Open Positions 

i) Academic Affairs Coordinator:  Closes Monday 

ii) Administrative Assistant:  Open  

iii) Assistant Athletic Director 70%: Open 

iv) Assistant Vice President Student Affairs:  Open  

v) PT-Assistant Baseball Coach: Open 

vi) PT-Women’s Basketball Coach 30%: Open 

4) ADJOURNMENT 

a) Adjournment 

i) The meeting was adjourned at 11:02 a.m.  

b) Upcoming Scheduled Council Meetings 

i) The next meetings of the Administrative Council will be F-May 3@1p, F-May 31@1 

 



We enhance lives and community vitality through quality education. 

 



We enhance lives and community vitality through quality education. 

 



We enhance lives and community vitality through quality education. 

 



We enhance lives and community vitality through quality education. 

 



We enhance lives and community vitality through quality education. 

 



We enhance lives and community vitality through quality education. 

 


